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SECRET

OFFICE OF xmpoms AND ESTIMATES
OPERATING PROCEDURE ¥O. 29 v - 3 . L{

28 February 19L9
SUBJECi‘a Production of Intelligenca and Dslineation of Respansibilﬁtiea
Pertalining i'het’e‘ho .

REFERENCE: ORE Qperabing Prol:@dnre No. &
ORE Operating Procedure Wo. I
@

la PUEEBBQ
In order to onsure that the production of intelligence is aacm@liahed

-"afficiently, and that the intellipence produced 18 responsive to both curremt

end long-range reguirements for the naetionel seourity, and to delincate the

‘Staff, Group and Branch responsibilities in cormection therewith, the fole
- lowing procedurés ere prescribed, offective this date,

2. The ORE Intélligenck Production Board

a. Under the Cheirmenship of the Assistent Director » ORE, thc

Chief, Plans and Polioy Staff, the chiefs of Staff Oroups, and the Chiefs of
- eaoh producing camponent will constitute the Imtelli.genee Production Board
- which wills v .

(1) Review 'she nata,onal intellimanee production requirements
a8 condolidated by the Flans and Polioy Staff.

(2) Review and spprove the periodic isauenoe of the CIA
Intelligenoe Prodnction Plan and revisions to the CIA Prssentation
Plﬂno :

(3) Review and approve ‘the apeclﬂcati.ona for sach r@port and
- eastimate not mutually egreed upon bstween producing components and
Staff Groups comcerned.

('4) Roview and approve drafts of reports and estimetes not
mutually agre8d upon between producing components and Staff Groups
concerned prior to the coordinstion proosss of the IAC ag@nciaa.

(6) Review the ORE finished 1n%alligence produoti@m

(6) Review and consider problems relai:ing to intelligeme
produstion. v

be The Aﬂsiatant Direotor, ORE, will cbnvene the Board in whola '
or in part for the above purpesses, in accordsnce with the nature of the

problem under consideration end the degres to which :l:he sePwrat@ pr @daemg
components and ataff groups are concerned.

‘Ca - ; <fipa]
- See Revarse fs;‘nec!:samssﬂﬁr %.aaéﬁ‘
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Ga Aﬁw mémbaf may reques%fﬁhé,AD/bRE'to_éohvena,ﬁhe IPB for
- purposes cited under psragraphs (3), (4), (5) and (6) above.
" do The Assistent Direét@?é 0S1, will have reprgsentatién on the

~ IPB for purposes of coordinating Intelligence Production and Presentetion
-Plans. ' o ' o _ T o ,

3. The CIA'Inteliigenoé Production Plan

o .. 8. Intelligence will be produted im sccordance with a comprehensive
- . -intelligence production plan bused upon the determination of both the ;

. ourrent and long-rengs production requirements for fational intelligencs.
o . . This plen will be projected quarterly and amended and reissued a8 required

| . during each quarter.-

o bo The plan will pre;ériﬁe'prio:ifies§ schedu198 fbr production, and
" the scope of the various types of reports (including the frequency of
publication and revision) reqiired %o present national intelligsnce effective=
ol A S | | o R

_ Co ihé plan will germit interim adjus tments for meetigg raqﬁireﬁﬁnts
arising from unpredi¢table developments and changing situsations.

- 4, The CiA;Intelligencé Predentation Plan
o o ‘@ ORE Oﬁératihg Procedure No. 5, Subjéetz CIA Presentation Plan,
‘ |~ prescribes the variocus media which have been approved for the presenta«
‘tion of national intelligence. - . - :

~ be The preséntation'plan‘is & generel guide, and is sisesptible
.of emendment by the IPB a8 circumstances may require. .

5. Responsibilitles and Procedures

7 -8 The Plans and Poliay Staff is cherged with staff responsibility
~ for the exer¢le of the T'ollowing functions in collaboration with spe
propriate ORE componentss - . . o _

(1) The preparation, in consultetion with ORE gomponanta;
03I, the IAC, and other appropriate egencies, of national intele
ligence production requirements for presentation and approval of
the IPBe ' T « -

~ (2) The preparation, soordinationm, ﬁaintenanc@ﬁ‘andp'up@ﬁ,
approvel, issuance of the CIA Intelligence Production Plen, and
~ the CIA Intelligence Presentation Plan. IR
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(3) Th@ coordination and adjustman% of priorltiea for the
production of intelligence within ORE, and priorities for the
ubiligation of services in support of such produstieon, such es
graphicp @artopraphio and rapréduc%i@n faailltie@°

(4) The invsatlgatiem of &nadequaciaa in source meterial | o
whidh is required for praduotian purposes, aud the praparati@n snd - -
issuancs of requirements direotives for neoesﬁary c@llectiom ana
gource exploitation aa%&ono .

(5) The inwestig&tion of the naeﬂ for, and recommendati@n of -
‘the est&bli@hment of, Gtemporary amd permanen$ CIA and IAC. com-
mittaes raquired to faoilitate p?oductian of national. iﬁt@il&?@ﬂ@@a .

{6) The co@rdxnati@n of the rsvi@w and assessment @f adoguady
of the inmtelligence effort in Fulfillment of the CIA Inbelligenss -
Production Plen, and ?scommending remedial action as. requirad.

bo Bagle Intalligance Gr@upg in aﬁcard&nc@ with th@ &ppr@vea CIA

Imtelligenc@‘F‘bdac%ion PI&n, hss staff reﬁppnsibility for the falR@winga

(1) Partieipating in the development of the CIA Intéllicence

" Production Plan,. iticluding recommandations that speoifis basio

intelligan@e produeti@n prejects be unds?takano

rz) A&@art&lnlng and determining GIA and. interdepertmental

_.interests in besio rntelligen@s and, in cdlleboration with sppropriate
' agan@iea» @stabliahing raquiremenﬁs for its prpducti@mo

(3) Acoompliahingg in colleboration with appropriate afanvlesg
the allocation of reapongibilitigs for the prcdunﬁi@n and maintonance
of approved bapic intelligence, imcluding @uoh mlloaatiena within

- ORE, &8 are deemed &pp?opr*atso

(4) Adwinistering the program for whe produstion end meintenance -

;of the National Int@ll&gen@e Surveys, includlng thp f@ll@ﬁiﬁgs

(a) Determivation in sollaboration with &ppropriat@ :
aganeies of pr@ducti@n pri@ritleﬁ and  schedules,

(b) Gogrdlnatien of eﬁfoyt betwsen_pr@du@in@ somponsnts. |

. 48) Recommending allooation within ORE of réSpom&ibi&iti@@r |
for substantive roview of basic inmtelligenee produced exbernally..

el e Wa oSy
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{a) Editing of basic inmtelligence dreft studLeu 0
- insure bhat they bre adequate im scope and in rcnf@fmxtv
with sstablished terms of réference; thet they ‘conform to
C CIA stenderds of format &nd &*yle, -and that tﬂey have hbaen
‘ _ ' ' praparly cocrdinstad both withln and outszde ORE.

, (s) Arram 1ng Tor publlcatiam &nd disaem nat1@n~aj
finlshad basic ¢nbelilwence@ ,

(5) Repr@aan?mng baswa intelligence 1nteragts and requxr@m@qﬁs
von the ORE Intalligenn@ Prcduatlan Board.

G Current Intellirené@ Grompg in geoordance with uh3 pwrmv@&
CIla Intell;gpnca Pr@duc@l@n Plan» h&n staff respanslbility for tﬁb '
followings v “

v (1) P&r leif&flﬂp in the d@vel@@m@nﬁ of the CI& 1nu@llzwenc@
Predustion Pl&n snd tne GLA &ntellivenaa Pr@sentafion Pl&ﬂa

| , : ' (2) R@commundang te produsing comp@nentg that specific curvent
' ' - int@llipenee Luams bs prem&?edc

B - (3} Exesutinw the currenﬁ irbellxgence pertlons of the GIA

| , . 'Intelligencs Produc%i@n and Presentation Plansy ineluding soatinuing
j ’ ?@gpansabillty for’ 3eleat1@n9 coardiaanl@ng review and publisation

| of current: intelligence Siems a5 preseribed An exzating @pe@a+zmb

‘ urooadureso :

(@) Represeﬁt*ng current intelligane@ intarsgts ‘and requxrea
’ manta on the ORE Intelliw@ﬂge Produeb;en Boardo

do Btalf Intslligwnce Gr@upg in aeco?d&nce with the aﬂpravgﬁ cia -
Intsllﬁgpn&@’?roduetion §§an9 hag stalf responsibmlity Tor the faaﬁawinag

|
' 1) Partl@ﬁpatlng 4n Lha development of the CIA iﬂta}1$renw@
: - Predustion Plan end the CIA Intelligence Presentation Plang ‘including
“the recommsnd&ti@n that sfealflc 6mtlmmbes be praparedg
| (2) Preparing im‘@@lﬁ&horﬂtlam withvﬁhe,appropriat@_p?dduaing
| compenent, speeifications which prescribe the problem, terme of
reference, scope of coveraze and deadlives to be met for esch
'*ind1v1dua1 report, aszlm&teg or. ﬂtmdyo w1th the @xa@ptlan of Sne@gal
‘Evaluations. : , :

C‘r‘f‘
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~ (3) Goordinating %hé_prédé@tipm of Staff imtelligence in-
cluding the allocation of responsibility ;for production and review

and, in collaboration with the produsing components, the sptablishe

5 i i ¢

ment of deadlines for completibn of draftg.

(4) Reviewing é&éh'draft report, eatiﬁgte or study in order
to ascertein thats . ' S

(8) It is edequate éérta sdape, aﬁ&,ia;in conformity -
with the established terms of réfcerence, :

(). It conforms to CIA gbendards of format and 8tyle.

(e) It hds been pr@pe%ly'éa@rdina%ed within ORE,

. (8) Arranging for final énd formél coordination of revised
drafts of reports with the departmental intellipsnce agencies.

| (8) Referring drsfts to the Assictent Dirsctor for epprovel
‘before publication. =~ . -

: (7) Arranging for the publication of fiﬁiahed reporss’ and
recommending appropriate dissemination sction,

@, ORE P?@duc&ﬁg Camp@a@mts§ -Ea§E Br@@ah end each Pusetional
@roup within 1ts proper sphore of aotivity has responsibility fors

(1) Formuleting recommendstions for items %o be ineluded in
~ the nationel imtelligence produstion Pequirements, : »
. (2) Recommending immediate modification of approved production

plane es required by mew significeit trends end developments in ite
aren or field of responsibilitys o "

{3) Init;ating'th@.pr@mpt'preﬂu@ti@m of &ppr@véd unachaduled
reports, including coordimation with the appropriate Staff, Breach
-and Group, ' |

(4)  Condutting all réquisite intelligence researsh, analysig.
andfdrafting of reports (inoluding arrangements for the prapération
of eppropriate graphio material) %o meed the prea@fibednaﬁ@ndardﬂg,

“etyls and terms of reference for each ‘typs of report within the |
presoribed time iimits. | o R '

\

\ .
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(5) comabcmmng withg end obtaining requisite
concurrencs from, other. interested and maponsibla Lmnch@zs
or Groups in the. preparat&on ef reporhso.

(6) Accomplishing informal. coordlna%ion with apyr@przate

d@partmsntal intelligence agen@i@aa

(7) Submitting finished drafts of reports %o the appro=
priat@ Group and indicating ths follcwlngz .

(=) Fxﬁen‘t of coordination withm ORE
(b) Exten%Aof coordination with depsrtmental agenciaa

{e) Approval of the draft by the Chief of the Branch
or Group of origin. : v

(8) Advising the sppropriate Steff Group prcmpt?y r@garding
eny circumstences -which appeef to prevent meeting eateblished
torms of refefanc@ or deadlines.

ooy

" Assistant Dirbe sor
Reportes and Estimates

THEODORE BABBIZL/ 7 @/f 7
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